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B.B.A-M.B.A. EXAMINATION, 2022
(Second Semester)

(B Scheme) (Main & Re-appear)
(BBA/MBA)
MANAGEMENT STUDIES
BBA102B/MBAD102

Principles of Management

Time : 3 Hours] ‘ [Maximum Marks : 75

Before answering the question-paper candidates
should ensure that they have been supplied to correct
and complefe question-paper. No complaint, in this |

regard, will be entertained after the examination.

Note : Attempt Five quesﬁons in all. Q,VNOH 1is

compulsory. All questions carry equal marks.
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1. Attempt all the following questions : 15
(a) Explain two functions of madagement.
{(b) Define classical approach to management.
{c) What do yvou mean by MBO 7 |
(d) Benefits of coordination.
(e} Mature of Leadership.
(f) Purpose of controlling.
(g) MNeed of motivations.
Unit I
2. “Tomanage is to forecast and plan, to organise,
to command, to coordinate and to control”
Discuss the statement with relevant examples.
15
3. Write short notes on the following : 7+8=15
(a) DBasic managerial skills
(b} What are the contemporary ssues in
business management 7
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Unit 11

What do you understand by planning 7
Describe btieflv the major steps in planning
process with relevant examples. 15

Explain the nature of decisions in management.
Also discuss different forms of decision making
in organizations, 15

Unit 11T

Define organising as managerial function.
Discuss in brief elemenis of organising. 15

State briefly the following : 7t+8=15
(@) Significance of leadership
(b) Situational approach to leadership. §

Unit IV

Explain the steps involved in the process of
control, Also discuss fwo important controlling
technigues. 15

What is meant by motivation 7 [Hscuss any
nwe important theories of motivation. 15
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Linit 111

6, Explain the wvarious theories of  Capital

Slruelure.

7. [he expected annual net operating income af
a4 company is s ][],GU,E&DU. The company has
Reo 000000, 10% debentures. The owverall
cnst ol capital is 12.5%, Calenlate the value
af the firm and the cost of equity according 1o
NI approach, il the company increases the
debis from s, 50,00000 o Rs. @i, 00, D0,

whut would be the value af the firm ?
Lnit 1Y

g [iscuss the objectives of cash management
and the  varipus  technigues of  cash

manggement.

9 What are the dilferent approaches to financing
working capital requirements ¢ Explain in

detail.
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Belore answering the guestion-paper candidates
should ensure that they have been sup plied to correct
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Note @ Attempt Five questions in all . Q. MNo. Lis
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Explain the following lerms :

(i}  Define the concept and the objectives of
financial management,

(it} Explain the need and limitations of capital
budgeting.

(ili} Explain the traditional approach of capital
structure.

(iv) Deline the meaning and list out the
various kinds of working capital.

(v] Explain the various motives for holding

cash.
Unit T

“The fnancial goal of a firm should be to
maximize profits and not wealth” Do you

agree with this statement 7 Justify your answer,

Fxplain in detail the short term sources of

financing with their merits and demerits,

M-B502 2

Uit 11

4, “Capital budgeting is long term planning Lo
making and [inancing proposed a capital
outlays.” Explain, what are the limitalions af
capital budgeting ¥

5. A company is considering two muteally
exclusive projects. Both require an initial cash
outlay of Rs. 10,000 each and have a life of
5 years. The company's required rate of retumn
is 10% and pays tax al 30%. The project will
be depreciated on EEI.S-LtEI'lgtH line basis. Lhe
hefore tax cash fows expected to be generated
by the project are as follow |
Beltre Tax Cash Flows
Year | 2 3 4 3
Project A 4000 <000 4000 » 4100 RALHN
Project B 5,000 2000 2,000 5000 S.a0u
Calculate for each project -

(1) Payback

) NPV

(i) Pl

and which product shovld he accepted and
why ?
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Unit I . Define Tax. Explain the classification and

) 3 ) . characteristics of good laxation system 15
1. Defing the term National Income. Discuss the

methods of measuring MNational Income and Unit IV

challenges faced during the caleulation, 185
- 7. What do you understand by Monetary Policy 7

2. Write short notes on the following : ( r [scuss the instruments of Monetary Policy
{a) Macroeconomics Equilibrium Tid and problem faced in implementing monetary
{b) Kaldor and Goodwin's Maodel, 7.5 palicy, 15
Unit IT 8.  Write shorl notes on the following
(a) Credit Creation 7.5
3. Explain Keynesian theory of income and i
F il ol = (b) Money Multiplier. 75
employment, Discuss its practical application, -
15 :
4.  Write short notes on the following :
(a) Multiplier Analysis ik
(b) Derivation of LM Curve. 75 ( «
Unit ITI

5. Discuss nature and objective of fiscal policy
and also highlight the instruments of fiscal
pﬂ]ié}f. 15 _
N-BS03 2 MmN - BSOS 3 40



1%

N, of Prioted Pages 3 03 Baoll Mo, ceevieces Frissasanns

B304
B.B.A./M.B.A. EXAMINATION, 2022

{(Second Semester)

(B Scheme) (Main & Re-appear)
(BREAMNBAY
MANAGEMENT STUDIES
BBATOSB/MBADILOE

Dhsaster Management

Time : 3 Howrs] " [Meaximum Marks : 75

Before answering the guestion-paper candidates
should ensure that they have been supplied to correct
and complete question-paper. No complaint, in this
regard, will be entertained after the examination.

Note : Aftempt Five questions in all. . Ne. 1 is
compulsory. All questions carry equal marks.
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1. Write notes on the following :

W-B504

(a) Hazards of Disaster Management

(b) Disaster Response

(¢) Mass Casualty Management

(d) Rehabilitation

(¢) Oovernment policies of Disaster
Muanagement

(f) Disaster Management Act

(z) Communicable diseases.

Unit 1

Define the term Disaster Management. Also
explain types of disaster and rele of disaster
management in today's scenario.

What are the social and psychological

dimensions of disasters 7 [Discuss in detal.

 Unit I

What is disaster risk management 7 Also
explain need and obstacles of disaster risk
management.

[ 3%

{

S

Mhiceuss in detail various agencies for disaster

managemment dnd their functions.

Unit TIT

What are various priorities and opportunities
available in rehabilitation and reconstruction ?

Explain il.

Explain the term Mitigation. - Also discuss is

lechnigques and measures of mitigation in detail.

Unit IV

Write short notes on the following :
(a)  GIS and epidemiology

(b) Significance of disasier risk reduction.

Discuss i detail institutional and policy

framework of management of disasters in India.
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